
















Cluster Workshops
Locate for Easy Participant Access
Ensure Region-Wide  Representation
Localize Planning Issues
Technical Support Needs
Find Best Meeting Places



What We Hope to Gain…
• A program which builds upon 

sound planning accomplished 
to date.

• An action plan focused on 
collective goals.

• A strategy which leverages 
the cooperation of all BCD 
communities.

• A plan built around sound 
fiscal and economic principles.



Ronald L. Thomas

HNTB Team
Chicago



Goals for Today
• Build public engagement moving forward

• Understand regional trends and forces

• Identify regional issues and priorities

• Identify local issues and priorities

• Begin to develop a regional vision



Agenda
• Welcome

• Governor Parris N Glendening

• Who is in the room?

• Introductions & Regional Mapping Exercise

• Report on Regional Trends and Forces

• Regional Priorities

• Lunch Pause



Agenda
• Envision the Region

• Regional Vision

• Report on Public Survey

• Local Priorities

• Next Steps

• Close



How today will work
• Table Facilitators

• Table Worksheets & Recorders

• Theme Team

• Preliminary Report

• Keypad Polling



Ground Rules
• Speak openly & honestly

• Listen carefully & respectfully to each person

• Keep comments brief & stay focused on task

• Explore differences without needing to come 
to agreement

Please turn cell phones to vibrate or off



Who is in the room?



Press the 
button 

corresponding 
to your 

choice…

If You Make a 
Mistake, Just 
Vote Again!



Have you ever lied to your mother?

18%

17%

35%

26%

1%

3% 1. Never
2. Only Once
3. A Few White Lies
4. More Than I’d Like to Admit
5. Too Many Times to Count
6. I Have No Comment at this Time



What is your gender?

55%

45% 1. Female
2. Male

Comparative 
Data

51%

49%



What is your age?

21%

33%

23%

12%

11%

0%

Comparative 
Data

10%

26%

18%

18%

14%

14%

1. 15-19
2. 20-34
3. 35-44
4. 45-54
5. 55-64
6. 65 or better



What is your race or ethnicity?

0%

1%

0%

0%

0%

0%

13%

85%

Comparative 
Data

64%

29%

3.1%

1.6%

0.2%

0.1%

1.4%

1. Caucasian/White
2. African-American/Black
3. Latino
4. Asian
5. American Indian
6. Native Hawaiian/Pacific Islander
7. Two or more races
8. Other



What is your annual household income?

9%

36%

19%

20%

9%

5%

4%

Comparative 
Data

26%

12%

16%

20%

12%

11%

3%

1. Less than $25,000
2. $25,000 to $34,999
3. $35,000 to $49,999
4. $50,000 to $74,999
5. $75,000 to $99,999
6. $100,000 to $199,999
7. $200,000 or more



Where do you live? (Press 0 for 10)

1%

6%

10%

4%

25%

13%

12%

1%

4%

23%

Comparative 
Data

17%

5%

2%

9%

15%

5%

18%

17%

12%

1. Charleston
2. Goose Creek
3. Hanahan
4. Mount Pleasant
5. North Charleston
6. Summerville
7. Elsewhere in Berkeley County
8. Elsewhere in Charleston County
9. Elsewhere in Dorchester County
10. Outside the tri-county region



Which one “sector” best describes you and 
why you are here today? (Press 0 for 10)

2%

0%

3%

42%

15%

11%

1%

15%

0%

10% 1. Civic/Neighborhood Association
2. Faith Based Organization
3. Government
4. Media
5. Nonprofit Organization
6. Private Business/Chamber of Commerce
7. Private Citizen
8. School/University/Youth Organization
9. Social Service Agency
10. Other



Which of the following meetings have 
you attended? (Select all that apply)

41%
49%
42%
11%
21% 1. ULI Reality Check in December, 2007

2. Great Places Workshop, June 2008
3. Any country comprehensive plan meeting
4. Other regional planning meetings
5. I have never attended a regional our 

county planning meeting



Table Introductions



Table Introductions
1. Identify for your table and on the map:

– Name
– Where you live (L)
– Where you work (W)
– Another place in the region you care about (*)
– Draw lines between these places

2. What are your hopes and concerns about 
working together as a region?



Preparing for 2030 
A Scan of the BCD 

A Focus on Key Regional Trends and 
Drivers



Phil Hanegraaf

HNTB Team
Chicago



Preparing for 2030 
A Scan of the BCD 

www.OurRegionOurPlan.org



Regional Priorities



Regional Priorities
• What are the key opportunities and 

challenges facing the region?



Which community cluster will you join?

1

23

5

4



Which community cluster
will you join?

25%

12%

14%

43%

6% 1. Inland
2. Central
3. Western
4. East Cooper
5. Coastal



Lunch pause…



Envisioning the Region:
A Postcard from the Future



Peter Katz

HNTB Team
San Diego



www.OurRegionOurPlan.org

Envisioning the Region:
A Postcard from the Future



Regional Vision



Regional Vision

• What is your vision for the region?



Regional Vision

• What is our shared vision?



Move to community clusters
(leave keypad at your table)

• Central Tables 4 - 15
• Inland Tables 16 - 17
• Western Tables 18 - 21
• East Cooper Tables 22 - 24
• Coastal Tables 25 - 31



Our Region, Our Plan
Trivia Quiz



Use your keypads now to join 
your team

• Press 1 if you are at tables 1 – 11
• Press 2 if you are at tables 12 – 21
• Press 3 if you are at tables 22 – 32



Please select a team.
1. Tables 1 – 11
2. Tables 12 – 21 
3. Tables 22 – 32



Round 1: 100 points each

Our Region, Our Plan
Trivia Quiz



Charlestown was founded in what year?

4%

6%

76%

14% 1. 1657
2. 1670
3. 1680
4. 1795



The Flowertown Festival takes place 
where?

99%

1%

0%

1% 1. Lincolnville
2. Moncks Corner
3. Ravenel
4. Summerville



The tri-county region grew by what 
percent from the year 2000 to 2007?

34%

43%

21%

3% 1. 5%
2. 10%
3. 15%
4. 20%



Team Scores

Tables 12 – 21 212.4

Tables 22 – 32218.74

Tables 1 – 11227.59



Round 2: 200 points each

Our Region, Our Plan
Trivia Quiz



Which member of the rock band Hootie and the 
Blowfish was born in Charleston?

6%

3%

3%

88% 1. Darius Rucker
2. Dean Felber
3. Jim Sonefeld
4. Mark Bryan



Compared to other ports around the world, the 
port of Charleston is considered the:

21%

5%

70%

4% 1. Most productive
2. Second most productive
3. Third most productive
4. Fourth most productive



Talk-show host and comedian
Stephen Colbert grew up where?

19%

1%

4%

76% 1. James Island
2. Goose Creek
3. Seabrook Island
4. Sullivan’s Island



Team Scores

Tables 12 – 21 675.26

Tables 22 – 32679.49

Tables 1 – 11708.93



Round 3: 300 points each

Our Region, Our Plan
Trivia Quiz



Which George Gershwin 
composition is set in Charleston?

1%

1%

98%

0% 1. Lady, Be Good
2. Porgy and Bess
3. Primrose
4. Strike Up the Band



The Gullah language is spoken 
today by about how many people?

2%

6%

27%

65% 1. 90,000
2. 150,000
3. 250,000
4. 300,000



Growth in the BCD by the year 2030 
could consume as much land as which of 

the following communities?

14%

2%

74%

9% 1. Charleston 
2. North Charleston
3. McClellanville
4. Mount Pleasant



Team Scores

Tables 22 – 321203.13

Tables 12 – 21 1218.33

Tables 1 – 111253.69



Listening to the Region

On-Going community survey



Greg Lipscomb

HNTB
Charlotte



www.OurRegionOurPlan.org

Listening to the Region



Local Priorities



Local Priorities
• Given what you know, and what we 

have discussed here today, what are 
the regional issues that are important 
in your community?

• What will be the biggest obstacles to 
overcome in your community for Our 
Region, Our Plan?



Call-Outs on
Local Priorities



Next Steps



Ron Mitchum

Executive Director
Berkeley-Charleston-Dorchester

Council of Governments



Next Steps
• “Theme Team” will meet Sunday to tabulate and 

condense results from today’s workshop
• A document will be produced within 30 days and 

posted on website
• Sign up for email alerts on website 
• Participate in cluster workshops around the 

region
• Take online survey
• Encourage participation from other citizens 

around the region



Leadership Response



Personal Commitments



Personal Commitments
1. How would you like to stay involved in 

Our Region, Our Plan?

2. What can you commit to doing in your 
community?

3. Who else should be here?



Wrap-up



Evaluation



Did you learn anything new today?

11%

89% 1. Yes
2. No



How would you rate the quality of the 
discussion at your tables today?

0%

1%

7%

49%

43% 1. Excellent
2. Good
3. Neutral
4. Poor
5. Very Poor



How would you rate the use of
keypad polling today?

0%

0%

2%

13%

85% 1. Excellent
2. Good
3. Neutral
4. Poor
5. Very Poor



How would you rate today’s
meeting overall?

0%

1%

2%

57%

39% 1. Excellent
2. Good
3. Neutral
4. Poor
5. Very Poor










